Board & Staff Satisfaction Sample Survey

* 1. Which category best describes you?
Q Staff Member

O Board Member

* 2. Thinking about each of these key operational areas for COMPANY, how IMPORTANT are each:

Very Moderately
Important Important Important  Slightly Important Not Important Don't Know

Administration

Financial Management
Fundraising/Development
Governance/Board
Human Resources
Information Technology
Legal

Marketing

Outcome/Impact Measurement

OO0 00000000
OO0 00000000
OO0 O0O0O0O000O00O0
OXOHOLNONOHONOHOHORO)
OO0 00000000
OO0 00000000

Volunteer Management

Please comment on your selection, if interested.




* 3. Thinking about each of these key operational areas for COMPANY, how SATISFIED are you regarding
each:

Neither
Satisfied nor Very
Very Satisfied  Satisfied Dissatisfied  Dissatisfied  Dissatisfied  Don't Know

Administration

Financial Management
Fundraising/Development
Governance/Board
Human Resources
Information Technology
Legal

Marketing

Outcome/Impact Measurement

OO0 O0O000000O0
OO0 O0O0O00000O0
OO0 O0O000000O0
OO0 O0O0O0O0000O0
OO0 O0O000000O0
OOO0O0O0O00O00O0O0

Volunteer Management

If you are dissatisfied with any of these areas, please explain why.
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