Steps o Change Management

Prepare for Change Manage Change Reinforce Change
0 ° — Consolidate gains & a

Generate short-term wins produce more
change

Anchor new e

approaches in culture &
hiring

Establish a sense of
urgency & importance

Create a guiding Empower & reward
codlition broad-based action

Develop a vision, (Re)communicate
strategy & timetable the vision

Modified from John Kotter; Leading Change; 2012
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