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Ground Rules Examples
● Let's discuss only the most important factors involved
● Let's not get bogged down by details
● Let's discuss issues as well as uncover root causes and situational barriers
● Let's ask the tough questions of ourselves to resolve any issues
● Let's listen to each other and respect each person's perspective 
● Let's look as objectively as possible and not take any issue personally
● Let's analyze the causes of our success as well as our failures 
● Let's focus more time on solutions than dwelling in the problems
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