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What does success look like?
■ Success within community

■ Success within your 
organization

GOALS

What is our collective experience?
■ What worked well in past 

collaborations?
■ What didn’t work as well?

■ What made it successful?
■ What made it fail?

PAST EXPERIENCE

What impact is most desirable?
■ What scale are we interested in 

– deep or wide?
■ What role do we want to play?

■ Is the issue well-known or does 
it need publicity?

OUTCOMES

Visioning Exercise Questions
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