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Ways of Working Questions

■ What do we want to 
accomplish? How will we know 
if we are successful? If we have 
failed?

■ What are the key expectations 
we have of each other?

PURPOSE

■ What specific meeting 
guidelines do we want to 
follow? 

■ How should we address conflict 
or difficult conversations?

■ Should we share our work 
publicly or stay private?

■ How should we communicate 
with funders and/or 
leadership?

■ How should we give feedback?

COMMUNICATIONS

■ What commitments do we 
make to each other to 
complete assigned tasks in a 
timely fashion?

■ Who makes decisions?

DECISION-MAKING
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