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Funding 

Uncertainties Hypotheses 

No change in 
state funding 

10% decrease 
in state 
funding 

25% decrease 
in state 
funding 

5% increase 
in state 
funding 

Competition 
No new 

programs 
open 

New program 
opens 30 

miles away 

New program 
opens in area 
in 6 months 

Policy Legislation 
does not pass 

Legislation 
passes with 

amendments 

Legislation 
passes 

Legislation 
stalled  

Assess 
probabilities 
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