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Social Business Model Canvas Template
Anchor Purpose
• The underlying motivation and goals for existing
• Its larger purpose within the community

Stakeholders
• Those who have a vested interest 

in organizational success
• Those who are affected by 

organizational outcomes

Unique Value Proposition
• The value brought to stakeholders and 

differentiation from existing options
• How the value translates to service 

offerings and delivery

Reach
• How the organization can 

grow its impact by 
expanding reach within its 
core region

Community Need
• How the organization will 

determine which needs of the 
community are not being met 
and how it can meet them

Outreach Strategy
• How the organization will 

interact with the community, 
build awareness and achieve 
initial buy-in

Key Talent, Activities & Resources
• What talent is needed to realize impact
• What key activities and resources 

are needed to launch and create 
value for stakeholders

Costs
• The key cost drivers for base 

operations and service delivery

Sustainable Revenue Streams
• The key revenue streams and the mix of 

revenue sources required for long-term 
sustainability

Impact
• The intended community benefit of the organization and how it will measure its outcomes and impact
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