Happily Ever After:
Telling Your Unique Story
as a Nonprofit

By: Suzanne Smith,
Storyteller in Chief

Social Impact Architects
suzanne@socialimpactarchitects.com
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Chat Storm: AS YOU JOIN

Share Your Name /
Organization / Location

Any burning questions?
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Those who

tell the StOories

rule society.

(Plato)
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Channel Your English Teacher
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What can they do?

You can't connect the
dots looking forward,;
you can only connect
them looking
backwards.

Why should they care?
Why should they care now?

What happens if nothing is done?

What is your organization’s solution? How is

St L ;
(Steve Jobs) your organization different?

Why does this problem exist? persist?
What is the root cause?

What problem is your organization trying to
solve?

Who are you talking to?
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Channel Your Ad Executive
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This is the THE BIG IDEA

pyramid

that ad agencies

CLIENT
use EXPERIENCE

DATA &
INSIGHTS
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For nonprofits, DATA &
I"d encourage INSIGHTS

you to flip this

: CLIENT
py rami d EXPERIENCE

THE BIG IDEA

WHAT? »>
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TAKE-HOME
EXERCISE

Hack: Headline
Exercise

ACTIVITY: Imagine a future cover in
a publication (your first decision) in
the year 2028.

This cover should include: a
headline (with your vision), at least
one picture, and three points that
tell the story.
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Channel Your Hollywood
Screen Writer
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Chat Storm: STORIES AROUND US

How do nonprofits tell their
stories?
What hacks do you use?

How do you embed this into your
culture?

StaNsin
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HISTORY — People like “the story” behind the story, and every organization has one. Consider focusing on the founder and
what motivated him or her to start the organization. Share the key steps of how the organization has evolved. Use visuals like
timelines or old pictures. The goal of this story is to INSPIRE.

Future — Just like your vision statement, this story should help others imagine “what would a perfect world would look like?”
Or, in other words, “What would a world that no longer needed our organization look like?” To support your ideal future,
consider sharing best practices from other communities who have made great strides. Use motivational quotes from leaders
to inspire bold thinking. The goal of this story is to ENERGIZE.

Storylines

Unique - There are many nonprofits out there — but how are is your organization different? This story helps you make it stand
out. Consider bringing your organization’s unique value proposition to life through a client story. Use an illustrated client flow
to make your client experience tangible. The goal of this story is to CONNECT.

Impact — Impact is the bottom line of the social sector and sharing stories of impact showcases your organization’s credibility.
Consider starting with a human connection through a client story and then elevating it through effective use of data. Use
infographics to make data as visual as possible. The goal of this story is to INFLUENCE.

People — The people — the donors, volunteers, and employees — are the engine behind any social sector organization.
Consider capturing their stories of why they love the organization and sharing them to tell your organization’s story. Use
pictures and videos of people in action. The goal of this story is to MOTIVATE.
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MADE to STICK

PRINCIRLE | I

PRINCIPLE2 |

l PRINCIPLE 4

| PRINCIPLE 5

| PRINCPLE &

SIMPLE

UNEXPECTED

CREDIBLE

Simplicity isn't about
dumbing down, it's
ahout prinritizing.
(Somhwest will be
THE low-fare aidine.)
What's the core of
your message? (an
FOU COmmurLeate it
with an analogy ar
high-concept pitch?
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To get atention,
violate a schema. (The
Nosdie who ironed a
shire...) To hold
attent:on, use
curipsity gaps. (What
are Saturn's vings
made of?) Before your
mpessage can stick,
your zadience has to
want it.

www.MADE to STICK.com

To be concrese, use
sensory language.
(Think Aesop's
fables.) Paint 2 mental
picture. ("Aman on
the moon...")
Aememberthe Veloro
theary of memory—try
to hook into multiple
types of mensory.

Ideas can get
credibility feam
vatside (authorities
pr anti-authorities)
o from within, using
buman-seale stanstics
o vivid details. Let
people "try before
they buy.” (Where's
the Beef?)

© 2008 by Chip and Dan Heath. All rights reserved. Do not replicate without written permission.

llSOCIA

STORIES

People care about
people, not numbers.
(Remember Rokia.)
Dom't forget the
WIIFY (What's In It
For You). But identity
appeals can often
trusp self- interest.
("Don't Mess With
Texas™ spoke to
Babba's identity.)

Staries drive action
through simulation
(what to do) and
inspiration (the
mpotivation to do it).
Think Jared. Spring
board stories (See
Denning’s World Bank
tale) help people see
how an existing
problens might
change.
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Consistency

Cross-pollinate

Monitor & Evaluate

Get Permission

[dentify storytellers
and story collectors

HOW?
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Chat Storm: AS WE CLOSE

As we close, what is your AHA or
ACTION from this Zoominar?

Can you take the evaluation?

StaNeys
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ELEVATOR PITCH

https://socialimpactarhitects.com/are-you-elevator-ready-6-cs-for-a-dynamite-nonprofit-pitch/

LESSONS ON STORYTELLING FROM DR. SEUSS

https://socialimpactarchitects.com/nonprofit-storytelling/

STORYTELLING AS SHOT OF ADRENALINE
https://socialimpactarchitects.com/storytelling-tips/

Additional

BUSINESS PITCH

Re a d i n gs https://socialimpactarchitects.com/nonprofit-business-pitch/
ANNUAL APPEAL

https://socialimpactarchitects.com/annual-appeal

|ICE BUCKET CHALLENGE & SUCCESs MODEL

https://socialimpactarchitects.com/what-the-ice-bucket-challenge-teaches-nonprofits-about-marketing/

SOCIAL MARKETING s -
https://socialimpactarchitects.com/social-marketing/ troe(;%;spOtter

Latest Trends in the Social Sector

@socialtrendspot 27 i SOCIAL I M PA c T

www.socialimpactarchitects.com ARCHITECTS



about:blank
about:blank
about:blank
about:blank
about:blank
about:blank

O
f
in,

@socialtrendspot
www.socialimpactarchitects.com

Suzanne Smith, MBA

@snstexas @socialtrendspot Founder & CEO, Social Impact Architects

Education

« MBA, Duke University’s Fuqua School of Business

SociallmpactArchitects « Selected as CASE (Center for the Advancement of
Social Entrepreneurship) Scholar

* Adjunct Professor - SMU / UTA

company/social-impact-architects

in/suzannesmithtx Awards & Honors

* “Best for the World” Small Business List — B Corp

4 * Tedx Speaker, “Everyone Can be a Changemaker,” 2015
)V suzanne@socialimpactarchitects.com * Huffington Post’s Top 10 Social Sector Blog, 2014
@¢‘ www.socialimpactarchitects.com * Next Generation Social Entrepreneurs Award, 2010

Community Leader

» Dallas, Texas - Dallas Commission on Homelessness,
Mayor’s Task Force on Poverty, Leadership Dallas,
Leadership North Texas & Junior League

* Dallas Regional Chamber, Young ATHENA Award, 2014

* Dallas Business Journal’s 40 Under 40 Award, 2012

e Cincinnati, Ohio - Founder, Flywheel: Social Enterprise Hub
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