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TEAM
• Results-driven
• Shared leadership
• High levels of collaboration
• Problem-solving
• Focus on team
• Mutual accountability
• Shared mental model
• Longer connection
• Discusses, decides and 

supports each other

Key Differences Between a 
Group and a Team
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GROUP
• Task-driven
• Strong leader
• Coordination and cooperation
• Efficiency 
• Single focus
• Individual accountability
• Lack of cohesiveness
• Short-term relationship
• Divide and conquer


