Types of Culture

Flexibility & Discretion

FAMILY (AK.A. CLAN) ' ENTREPRENEURIAL (AK.A., ADHOCRACY)

Tagline: “We're all in this together.” Tagline: “If you can dream it, you can build it.”

Core Traits: Core Traits:
e How it feels: Like an extended family that prioritizes e How it feels: Fast-paced, dynamic and future-focused

relationships e What it values: Creativity, innovation and risk-taking

e What it values: Collaboration, participation and e What it rewards: Bold ideas, experimentation and
consensus adaptability
e What it rewards: Loyalty, teamwork and a

sense of belonging )
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HIERARCHY MARKET

Tagline: “Follow the playbook.” Tagline: “Performance is everything.”

Core Traits: Core Traits:
e How it feels: Structured, stable and predictable e How it feels: Competitive, focused and driven by results

e What it values: Rules, tradition and formal procedures e What it values: Goals, metrics and external achievement

e What it rewards: Efficiency, consistency and reliability e What it rewards: High performance, productivity and
outcomes
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Stability & Control
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